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Objective: In the current era, the increase in cultural, generational and individual
diversity in organizations has made it more evident than ever before the necessity of
paying attention to leadership styles based on acceptance and diversity management. The
aim of this study is to determine the effect of diversity-oriented leadership on employee
knowledge sharing with the mediating roles of intrinsic needs satisfaction, transparent
internal communications and perceived organizational justice.

Method: This study is applied in terms of purpose and descriptive-survey in terms of
nature. The statistical population of the present study includes employees of Pasargad
Bank in Tehran, 405 people were selected as a statistical sample using cluster random
sampling method and G-Power software. A standard questionnaire was used to collect
information and the data were analyzed by multivariate analysis based on structural
equation modeling in the PLS software version 26.

Results: The results of the study showed that diversity-oriented leadership has a positive
and significant effect on transparent internal communications, intrinsic needs
satisfaction, and perceived organizational justice. Also, these variables significantly
enhance employee engagement, employee advocacy, and their willingness to share
knowledge. The findings also indicate that intrinsic needs satisfaction and perceived
organizational justice play a mediating role in explaining the relationship between
diversity-oriented leadership and employee behavioral outcomes.

Conclusions: The results of this study emphasize the importance of utilizing diversity-
oriented leadership style in organizations; in such a way that creating an atmosphere
based on justice, transparent internal communications, and attention to employees'
psychological needs can pave the way for promoting positive organizational behaviors,
especially knowledge sharing, employee engagement, and employee advocacy.
Therefore, diversity-oriented leadership can be considered by managers as an effective
strategy for improving human capital and improving organizational performance in the

banking industry.
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Introduction

For an organization to successfully adapt to a changing environment, the active role of each
individual employee is as important as the organization's efforts to cope with it. In particular,
employee knowledge sharing behavior has great potential to help employees make quick and
effective decisions, because such behavior increases the free flow of useful and new information
in an organization. The theoretical literature on knowledge management suggests that
knowledge sharing enables organizations to develop competitive advantage and increases the
capacity of employees to provide creative solutions. Previous researchers have suggested
leadership as a key element in fostering employee knowledge sharing. Leader behaviors are
crucial for encouraging employees to actively participate in knowledge sharing. Among the
different types of leadership behaviors, diversity is essential for successful leadership. The
concept of diversity leadership is derived from inclusive leadership, which demonstrates
leaders’ behaviors in terms of openness and accessibility. Beyond highlighting leader behaviors
that foster interpersonal relationships with employees, diversity leadership emphasizes the
importance of committing to a workforce that is representative of all segments of society in
terms of demographics and expertise. Supporting diversity not only encourages organizations
to see problems from a wide range of perspectives, but also challenges them to embrace
opposing yet useful perspectives, helping to create a successful strategic plan for the
organization. Due to the characteristic of welcoming and appreciating employee contributions,
regardless of their diverse backgrounds (e.g., age, gender, race/ethnicity), diversity-oriented
leaders encourage employees to share and exchange knowledge with others in an organization.
Despite the critical role of diversity-oriented leadership behaviors, there have been limited
studies in the literature to identify their effects.

The unique aspect of this research is that, despite a thorough search by the authors in
scientific databases, no comprehensive study examining all the relationships in the current
research’s conceptual model simultaneously was found. Previous studies focused on specific
relationships within the model. In addition, some relationships in the current research model
have not been investigated in any research. As a result, there is a lack of comprehensive
perspective that presents a big picture of the relationships between diversity-oriented
leadership, knowledge sharing, employee engagement and advocacy, and the mediating effect
of intrinsic needs satisfaction, transparent internal communication, and perceived

organizational justice within these relationships. Therefore, the aim of this research is to
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examine the influence of diversity-oriented leadership on employees’ knowledge sharing,
considering the mediating roles of transparent internal communication, intrinsic needs

satisfaction and perceived organizational justice.

Method

In order to answer the research hypotheses and test the conceptual model an online survey
was conducted with 405 full-time employees in Pasargad Bank branches in Tehran. The
questionnaire was distributed among employees who have different age, gender, race and
ethnicity. Finally, 405 questionnaires were collected and the sampling method is cluster
random. Since bank branches are scattered in different areas of Tehran, we used the cluster
sampling method to distribute the questionnaires. G-Power software was used to ascertain the
sample size. The sample size was ascertained derived from the effect size of 0.05 (effect
size=0.05) and the error Probability of 0.05 (0=0.05) and the power of the test was 0.9 equal to
420. Of the 420 questionnaires sent, 405 completed questionnaires were received, which,
according to the Error! Reference source not found., guarantees the power of the test above
87%.

The results obtained from this investigation can be distributed into two main classifications.
The initial classification involves assessing the measurement model, while the second
classification focuses on testing the structural pattern and research hypotheses, which will be
discussed subsequently. Information gathered from 405 full-time employees in banking
industry in Iran. A questionnaire with 63 questions was submitted to individuals and completed
and prepared. In this research, Structural Equation Modelling (SEM) was employed as the main
analytical framework to construct and examine models that represent reality, where the model
specifications align with the research objectives. SEM encompasses a range of statistical
procedures adopted a priori by researchers, incorporating hypotheses derived from theory,
investigation, and insight. The measurement models establish connections between latent
variables (i.e., unobserved variables based on theoretical grounds, such as language motivation)
and indicator variables (i.e., observed variables like scores from questionnaires or tests) that
underlie the latent constructs. Since indicator variable scores are linearly linked to their
corresponding latent constructs, and are commonly referred to as effect indicators. In turn,
structural models delineate the associations among latent constructs. Three types of path

coefficients were calculated for causal connections: (a) direct effects, which indicate the direct
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impact of one variable on another; (b) indirect effects, which represent the combined effect of
direct connections linking multiple variables; and (c) total effects, the sum of all direct and
indirect effects of one variable on another. Critical ratios, obtained by dividing parameter values
by their corresponding standard errors, were used to evaluate the statistical significance of all
path coefficients.

We utilized SPSS version 26.0 for descriptive statistics, and Smart PLS software was
employed to utilize partial least squares (PLS) for assessing the outer model, including validity
and reliability, as well as the inner model to test hypotheses. In addition, we assessed the
normality of the data. The data’s skewness ranged from —1.038 to 0.433, and the kurtosis ranged
from —0.889 to 0.656. Certain kurtosis statistics surpassed the threshold value of 3. Hence, SEM
was deemed an appropriate approach for this research. Furthermore, in line with
recommendations by Chin (2003), we utilized the t Statistic to ascertain the significance levels

for both loading factors and path coefficients.

Results

The primary objective of this study is to investigate the impact of diversity-oriented
leadership on employees’ knowledge sharing. It examines how intrinsic needs satisfaction,
transparent internal communication, and perceived organizational justice mediate this
relationship. The finding indicated that diversity-oriented leadership positively influences
transparent internal communication, employees' intrinsic needs satisfaction, and perceived
organizational justice. As a result, this leads to increased employee engagement, employee
advocacy, and knowledge sharing. It was also found that transparent internal communications
affect employee knowledge sharing, both directly and indirectly. Organizations that are
committed to informing and actively listening to their employees increase the likelihood that
employees' internal needs will be met by providing sufficient information and strengthen their
willingness to share knowledge. In addition, transparent internal communications improve
employees' perceptions of organizational justice and strengthen their willingness to actively
participate and provide support. Therefore, transparent internal communications, as a strategic
mediator, establish the link between diversity-oriented leadership and employee behavioral
outcomes; so that diversity-oriented leadership helps increase participation and supportive
behaviors among employees, especially minorities, through a mutually beneficial

communication system.



THE IMPACT OF DIVERSITY- ORIENTED LEADERSHIP ON ... 5

Conclusions

Diversity-oriented leadership, which embodies the concept of openness and accessibility, is
characterized by a commitment to a workforce that is representative of all segments of society
in terms of demographics and expertise. Diversity-oriented leaders encourage employees to
generate diverse sets of ideas that lead to the creation of interpersonal relationships. Diversity-
oriented leadership involves welcoming and recognizing the contributions of employees from
different backgrounds (e.g., age, gender, race/ethnicity). Such leaders strive to set goals that are
non-biased and fair to employees from different social groups, and that their contributions and
collaborations are valued equally. Diversity-oriented leaders facilitate group processes by
encouraging employees to participate in shared decision-making and delegating decision-
making authority to subordinates. Diversity-oriented leaders facilitate group processes by
encouraging employees to participate in shared decision-making and delegating decision-
making authority to subordinates. Organizations with diversity-oriented leadership styles
provide ongoing communication and training about diversity. This training ensures that
managers understand the value of diversity and the fair distribution of resources regardless of
employee differences. This leadership style requires a significant amount of listening and
communication, meaning that managers must be open and responsive to the ideas and opinions
of their subordinates and value their contributions to the organization. This behavior allows
employees to believe that information and resources in organizations are transparent and fairly
distributed. Diversity-oriented leaders also facilitate employees’ competence and self-efficacy
in their work by providing opportunities for shared decision-making. Furthermore, by
delegating power to employees, they allow them to have significant autonomy to make

decisions about their work activities.
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