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Objective: This study aimed to strategically analyze the components of dynamic and
intelligent organizational culture and provide a comprehensive model to explain its role
in achieving sustainability and business development.

Method: This study was conducted with a qualitative approach and through a systematic
review. The statistical population of the study was scientific articles published in the field
of organizational culture, which were searched using relevant keywords and after
applying a standard screening process, 43 articles were selected for the final analysis.
Textual data were analyzed using qualitative content analysis and the relationships
between the extracted concepts were drawn in the form of causal-circular diagrams.
Results: The findings revealed a comprehensive model consisting of six key constructs
for a dynamic and intelligent organizational culture: 1) Identity-value construct
(including dimensions such as strategic thinking, environmental intelligence, and value
creation), 2) Structural construct (including inclusive leadership, social capital, and group
culture), 3) Mechanism construct (including participation, trust-building, social
responsibility, and flexibility), 4) Functional construct (including talent management,
empowerment, and performance improvement), 5) Dynamic construct (including
learning, problem-solving, and feedback) and 6) Consequence construct (including
innovation, agility, intelligence, and effectiveness). These constructs encompass a total
of 40 dimensions.

Conclusions: Establishing a dynamic and intelligent culture as a complex and living
system empowers the organization to create continuous value, learn, and make intelligent
decisions. Establishing this culture ensures organizational sustainability and accelerates
business development by promoting innovation and stakeholder satisfaction. The
presented model is a local and systematic roadmap for managers and researchers in line

with the cultural transformation of Iranian organizations.
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Introduction

In today's hyper-competitive and rapidly evolving global landscape, organizations face
unprecedented pressure to adapt, innovate, and operate responsibly to ensure long-term
viability. While technological advancements and strategic planning are critical, this study
argues that the most fundamental asset for achieving sustainable business development is an
organization's culture. The research is anchored in the well-established adage that "culture eats
strategy for breakfast," highlighting that even the most sophisticated strategies will fail if they
are not supported by a conducive cultural environment. This systematic review addresses a
significant gap in the existing literature. While the impact of organizational culture on
performance is widely acknowledged, most prior studies have examined static or isolated
aspects of culture, such as innovation or learning culture. There is a lack of a comprehensive,
systemic model that conceptualizes a "dynamic and intelligent organizational culture" as a
living, interactive system explicitly designed to drive sustainability and business growth. This
study, therefore, seeks to answer the core research question: What is the comprehensive model
(constructs, dimensions, and relationships) of a dynamic and intelligent organizational culture,
and how does it lead to sustainability and business development? Its primary objectives are to
identify the constitutive components of this culture, present a systemic model mapping their
causal relationships, and explain the mechanisms through which this culture influences
organizational outcomes.

Method

This research employed a rigorous qualitative methodology, combining a systematic review
approach with qualitative content analysisto ensure a comprehensive and nuanced
understanding of the topic. The process was executed in several key stages. First, a systematic
search was conducted across reputable Persian and English academic databases (e.g., SID,
Magiran, Scopus, Web of Science, ScienceDirect, Emerald) using a defined set of keywords
related to organizational culture, dynamism, and intelligence. An initial pool of 167 articles was
identified. Following a strict screening process—which involved removing duplicates,
reviewing titles and abstracts, and conducting full-text assessments against inclusion criteria—
a final sample of 43 highly relevant articles was selected for in-depth analysis. Data from these
articles were then analyzed using a deductive-inductive content analysis method. This involved
line-by-line open coding to extract initial concepts, which were subsequently grouped into

broader categories (dimensions). These categories were then abstracted into higher-level
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themes, ultimately forming the key constructs of the final model. To map the complex
interdependencies within the model, the study utilized System Dynamics logic. This involved
creating Causal Loop Diagrams (CLDs) to visualize the reinforcing feedback loops between
different dimensions and constructs, illustrating how the culture functions as an integrated
system rather than a collection of independent parts.

Results

The analysis yielded a rich, multi-layered model positioning a dynamic and intelligent
organizational culture as a complex, living system. The core framework consists of six key
constructs encompassing forty dimensions. The Identity-value construct forms the strategic
core, with dimensions like Strategic Thinking and Environmental Intelligence setting the
foundational purpose. The Structural construct, featuring Inclusive Leadership and Social
Capital, establishes the enabling relational architecture. Daily collaboration and cohesion are
governed by the Mechanism construct, including Participation, Trust-Building, and
Professional Ethics. The Functional construct translates cultural principles into operational
excellence through Talent Management and Performance Improvement. Critically,
the Dynamism construct embeds the capacity for continuous adaptation via Organizational
Learning and Feedback Systems. Finally, these elements converge in the consequence
construct, producing tangible results like Innovation and Agility. Systems analysis revealed
these constructs are linked by reinforcing causal cycles; for example, leadership fosters trust,
which enhances learning, leading to innovation that reinforces strategic identity.

Conclusions

This systematic review concludes that a dynamic and intelligent organizational culture is a
complex and living system—the most critical intangible asset for organizations navigating the
path toward sustainability and development. The proposed six-construct model provides a
comprehensive, systemic roadmap that explains how strategic values, leadership, collaborative
mechanisms, operational functions, learning processes, and performance outcomes interact to
create a self-reinforcing cycle of value creation, adaptation, and intelligent decision-making.
The study makes a significant contribution by moving beyond static cultural typologies to
propose a dynamic, process-oriented model that explains how culture evolves and creates
impact. It demonstrates that establishing such a culture ensures organizational resilience,
accelerates business development through enhanced innovation and stakeholder satisfaction,

and provides a localized, systematic guide for managers and researchers, particularly within the
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context ~of Iranian  organizations  seeking  cultural transformation. Practical
Recommendations stemming from the research include: developing a phased cultural
transformation roadmap based on the model; designing leadership development programs
focused on the key competencies; establishing a formal organizational hyper-intelligence
system; and redesigning reward structures to incentivize behaviors aligned with the desired
culture. The study acknowledges limitations, including its qualitative and theoretical nature,
suggesting avenues for future research such as empirical testing of the model, in-depth case
studies, and the development of validated measurement tools for the identified constructs and

dimensions.
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