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Objective: Exporting is one of the most important initial steps for organizations to
develop and invest in entering global markets and expanding their international activities.
The aim of the present study is to determine the effect of dynamic export marketing
resources and capabilities on export development intentions with the mediating role of
export belief. Export resources include physical resources, financial resources and
economies of scale, and dynamic export marketing capabilities include brand
management, supply chain management and new product development.

Method: The type of research is applied from the perspective of the objective and
descriptive survey from the perspective of the method. The statistical population of the
research is all companies active in the mining sector that intend to enter export markets.
The statistical population of this study includes senior managers, middle managers and
board members of mineral product companies, which were surveyed through a census of
41 companies. Data analysis was performed using structural equation modeling and SPSS
software.

Results: The results of the study showed that the impact of dynamic export marketing
capabilities on export belief and intention was positive, but the impact of export resources
was not confirmed; also, among the dimensions related to dynamic export marketing
capabilities, supply chain management had the highest impact coefficient and brand
management had the lowest impact. Finally, the impact of export belief on export
intention was confirmed at the 5% error level.

Conclusions: It is suggested that managers active in mining businesses should focus
specifically on the supply chain and product development in accordance with market

conditions, in order to expand their markets internationally.
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Introduction

In the global economy, exporting is a key activity that significantly contributes to economic
development and growth, as well as social welfare. In today’s turbulent and complex world of
foreign trade, achieving excellence in export performance presents one of the biggest challenges
for managers of export companies. In Iran, certain specific environmental conditions provide a
relative advantage in sectors such as mining and metals. Over the past decade, the concept of
dynamic capabilities has emerged as a significant complement to strategic management
theories, particularly within the resource-based approach to exports. Given the developments
in the global economy, it has become essential for economic enterprises to integrate and adapt
their activities with flexibility. The theoretical and practical importance of fostering an export-
oriented mindset and applying dynamic capabilities to enhance the performance of export
companies in complex and variable external environments has made this a primary focus for
many researchers. Dynamic marketing capabilities encompass areas such as brand
management, new product development, and supply chain management. Effectively managing
these capabilities can provide a crucial foundation for establishing a competitive advantage.
Therefore, the main research question can be framed as follows: What role do export resources
and dynamic export marketing capabilities play in shaping beliefs and intentions to develop

exports? What solutions can be proposed to enhance these factors?

Method

The statistical population for this study consists of senior managers, middle managers, and
board members from mineral products companies, surveyed through a census of 41 companies.
The primary criterion for selecting these companies was that they had at least one experience
with exporting. The main unit of analysis was the companies themselves, using a questionnaire
as the primary method for data collection. This questionnaire assessed two key variables: export
resources and dynamic export marketing capabilities, both of which were evaluated through
three sub-dimensions. To ensure the validity of the study, content validity was employed to
review the questionnaire items, which were finalized after receiving approval from supervisors
and consultants. The reliability of the questionnaire was verified using Cronbach's alpha and
SPSS software. Additionally, to address the research hypotheses, the normality of the research
variables was tested using the Kolmogorov-Smirnov test. Given that the main research variables
did not follow a normal distribution, structural equation modeling was employed, along with

Smart PLS software.
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Results

After collecting and examining the patterns studied in this research, export resources were
analyzed based on three factors: physical resources, financial resources, and scale resources.
For evaluating dynamic marketing resources, three additional factors were used: supply chain
management, brand management, and new product development management. Following the
collection of these factors, a questionnaire was designed and distributed among target
companies. To confirm or reject the hypothesis regarding the impact of dynamic marketing
capabilities on export belief, a research model based on structural equation modeling revealed
an effectiveness score of 0.6, which was confirmed. In relation to this study, previous research
such as that by Vera Wardena et al. (2019) and Kalka (2002) highlighted the role of export
marketing capabilities in fostering export development belief and intention. Additionally, a
domestic study by Biravand et al. (2022) emphasized the significance of dynamic export
marketing capabilities. It is important to note that their study included dimensions like
information collection capabilities and product development capabilities, which align with the
second dimension of the present study. Furthermore, regarding the indicators associated with
dynamic export marketing capabilities, three key indicators were identified: brand
management, supply chain management, and new product development. Among these, the new

product development index had the greatest impact.

Conclusions

Recognizing the importance of export dynamic capabilities on export beliefs, the following
suggestions are made: to enhance brand management in mining companies, it is essential for
company managers to foster a positive mindset within their target community. This approach
will help integrate various brand components effectively. A crucial area for achieving brand
integration is through contact points with foreign customers. It is advisable for researchers to
align these contact points with the atmosphere of the target community to cultivate positive
perceptions about their products and the company. Brand contact points may include
multilingual websites and social media platforms such as LinkedIn and Instagram. Furthermore,
to remain competitive in developing new products, company managers should be well-versed
in the latest technologies in this area, enabling them to create export-oriented products.
Additionally, to enhance supply chain management in relation to export beliefs—a vital factor
in shaping export perceptions-managers should identify key supply partners. By optimizing

their supply chain and establishing long-term contracts with these partners, they can strengthen
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their competitive position against foreign counterparts. To enhance export intentions, it is
important for managers to foster positive attitudes within their teams, as these attitudes
influence the development of strong beliefs about exporting. Managers can achieve this by

implementing various marketing strategies, particularly within the marketing mix.
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