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Objective: This paper aims to analyze the communication potential of digital marketing
and the growth of service-oriented startups in Iran. Given the increasing importance of
digital marketing in competitive environments, this study provides a macro-dynamic
framework for the factors affecting the growth of startups.

Method: This research is of applied-developmental type based on the results and
descriptive-analytical in terms of purpose and mixed in terms of data type. In the first
step, the qualitative part of the research was conducted by conducting semi-structured
interviews with 8§ managers and key experts of the Achareh startup. The content analysis
of these interviews was conducted using thematic analysis method. In the second step,
based on the findings of the qualitative part, a structured questionnaire was designed to
collect quantitative data related to the impact of these strategies on the growth of startups.
This questionnaire was distributed among a random sample of employees and experts of
the Achareh platform. In order to analyze the quantitative part, Pearson correlation test,
multiple regression, and analytic hierarchy process methods were used, respectively.
Results: The findings showed that social media and influencer campaigns had the greatest
impact on key growth indicators such as increasing the number of customers, increasing
revenue, and market development. The use of visual and interactive content also increased
user engagement and loyalty. Influencer marketing also had a significant impact on
startup growth. In contrast, strategies such as gamification and online competitions with
lower correlation coefficients had a relatively limited impact on growth indicators.
Conclusions: Analysis of the data obtained shows that different digital marketing
strategies have different effects on startup growth. The findings indicate that continuous
evaluation and optimization of digital strategies helps startups perform better in

competitive environments.
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Introduction

In recent decades, the evolution of communication and digital technologies, especially in the
field of marketing, has fundamentally changed the competitive structure of businesses. As one
of the main pillars of growth strategies in start-up companies, digital marketing plays an
important role in attracting customers, increasing brand engagement, and developing the
market. These tools allow companies to conquer new markets and increase conversion rates by
using new technologies, at a lower cost and with greater targeting accuracy.

Startups rely more on digital marketing than other types of businesses due to resource
constraints and the need for rapid growth. At the same time, many previous studies have either
addressed the topic of digital marketing in general or have only examined the impact of a
specific strategy, such as social media advertising or influencer marketing. The main gap in the
research literature is the lack of an integrated and localized framework that can examine the
combined impact of multiple digital marketing strategies on the growth of service-oriented
startups, especially in the context of Iran, where the digital space and consumer behavior are
fundamentally different from Western environments.

The present study was conducted with the aim of analyzing the communication potential of
digital marketing and its impact on the growth of service-oriented startups in Iran. To achieve
this goal, the startup “Achareh” was selected as the case study and, using a mixed (quantitative-
qualitative) approach, an attempt was made to both benefit from the experiences of the
company’s managers and experts and to collect meaningful statistical data.

The main issue addressed by this research is: Which of the digital marketing strategies (social
media campaigns, influencer marketing, original content production, and gamification) have

the greatest impact on key growth indicators of service startups in Iran?

Method

Regarding the type of research, scientific research can be categorized based on five bases. This
research, based on the result, is the applied-developmental type, and based on the purpose, it is
a descriptive-analytical approach that examines the impact of digital marketing on the growth
of startups. The current study includes quantitative and qualitative methods that allow for a
deeper understanding of the experiences of startup managers and statistical analysis of data, so
in terms of data type, it is quantitative-qualitative research.

Data were collected through structured questionnaires, in-depth interviews with startup

managers to collect content analysis data, as well as completing hierarchical analysis forms and
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reviewing related reports. The data collection method includes a survey of experts and an
analysis of secondary data from sources related to digital marketing.

Considering the complex and multi-dimensional nature of digital marketing in the context of
service-oriented startups, this research uses a mixed approach that combines qualitative and
quantitative stages sequentially.

In the first step, the qualitative part of the research was carried out by conducting semi-
structured interviews with 8 key managers and experts of the Achareh startup. The content
analysis of these interviews was conducted using the thematic analysis method, and its results
led to the identification and extraction of four main digital marketing strategies that are effective
in the growth of startups:

o  Social media campaigns

o  Influencer marketing

o  Original content production

o  Gamification and competitions

In the second step, based on the findings of the qualitative part, a structured questionnaire was
designed to collect quantitative data related to the impact of these strategies on the growth of
startups. This questionnaire was distributed among a random sample of Achareh platform
employees and experts.

In the third step (quantitative analysis), the following methods were used, respectively:

o Pearson correlation test: To examine the relationship between independent variables
(digital marketing strategies) and the dependent variable (startup growth indicators, including
number of customers, revenue, market development).

o  Multiple regression: Modeling the relationship between digital strategies and startup
growth and determining the impact of each variable.

o  Analytical hierarchy process (AHP): Prioritizing digital marketing strategies and
examining their impact on startup growth indicators.

o  Analytical hierarchy process (AHP) to prioritize strategies in terms of importance and
impact, with the participation of a group of experts and using the inconsistency index to validate
pairwise comparisons

o  Content analysis: Examining qualitative data from interviews and extracting key patterns
in digital marketing.

This systematic and data-driven sequence has enabled in-depth analysis, theoretical model

design, and practical solutions.
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To complement the quantitative research analyses and gain a deeper understanding of the
challenges and opportunities of digital marketing in service-based startups, the qualitative part
of the research focused on content analysis of semi-structured interviews with senior managers,
marketing experts, and key people in Achareh’s business development team. In total, 8 of these
experts were interviewed. The qualitative analysis process was conducted using thematic
analysis. First, the responses were extracted as primary coding, then the codes were categorized
into sub-themes and finally into main themes.

The four main themes identified are as follows:

1. The importance of content personalization in customer acquisition

2. The role of influencer marketing in building trust

3. The challenges of aligning digital strategy with operational performance

4. Emphasis on data analysis and continuous feedback

The data required to conduct statistical analyses, including Pearson correlation and multiple
regression, were collected through a structured questionnaire. The questionnaire was designed
based on the conceptual framework of the research, findings from the content analysis of
interviews, and a review of theoretical literature. The questionnaire questions covered key
indicators of digital marketing strategies (social media campaigns, influencer marketing,
original content, gamification) and startup growth indicators (customer growth, revenue, market
development).

The responses were arranged on a five-point Likert scale, and the content validity of the
questionnaire was confirmed by experts and its reliability was confirmed using Cronbach's

alpha coefficient.

Results

The analysis of the obtained data shows that different digital marketing strategies have different
effects on the growth of startups.

Key findings of the study include:

1. Social media campaigns: This strategy had the greatest impact on increasing brand awareness
and attracting new customers, with a correlation of 0.72 with customer growth and 0.65 with
revenue growth.

2. Influencer marketing: It had a positive and significant impact on increasing customer
numbers and revenue, with correlation coefficients of 0.67 for customer growth and 0.62 for

revenuc.
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3. Original content: Like blogs and podcasts, it played an important role in increasing brand
awareness and customer engagement, but its impact was lower than other strategies (correlation
of 0.58 with customer growth and 0.55 with revenue).

4. Contests and gamification: This method had a positive impact on increasing interactions and

attracting customers, with coefficients of 0.61 for customer growth and 0.60 for revenue.

Conclusions

In this study, the impact of different digital marketing strategies on the growth of service-
oriented startups was examined, focusing on the startup "Achareh". The findings showed that
social media and influencer campaigns have the greatest impact on key growth indicators, such
as increasing the number of customers, increasing revenue, and market development.

The results of the correlation and regression statistical analysis indicate that social media
campaigns are at the top with a correlation coefficient of 0.72 (for increasing customers). The
reason for this can be found in the strong influence of social media on the lifestyle of Iranian
users and the possibility of precise targeting of the audience. Also, the use of visual and
interactive content has increased the rate of interaction and loyalty of users.

Influencer marketing has also had a significant impact on the growth of startups (r=0.67). The
reason for this can be attributed to the creation of social trust through recommendations from
people respected by users. In the field of home services (such as what Achareh offers), users
usually make decisions based on the experience of others, and the presence of influencers in
the decision-making process is an effective factor in choosing a brand. In contrast, strategie
such as gamification and online competitions, with a lower correlation coefficient, had a
relatively limited impact on growth indicators. This could be due to poor professional
implementation of gamification, cultural restrictions of Iranian users in participating in
promotional games, or a lack of sufficient incentives related to users' needs. Also, technical
service audiences may be less responsive to fun interactions, and their focus may be more on

service quality than entertainment.
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