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Objective: The main objective of the current research is to perform a comprehensive
bibliometric study on the knowledge accumulated over the last four decades in the field
of strategic thinking in business and management, in order to provide a profound, critical
and practical insight.

Method: Utilizing bibliometric analysis, Scopus citation database was searched and 766
articles were retrieved. After the pre-processing phase of articles, 148 articles entered the
analysis stage. Analysis of the scientific performance as well as co-citation analysis, co-
occurrence analysis, and co-authorship analysis were conducted. Furthermore, the top 30
articles were subjected to latent content analysis.

Results: Based on performance objectives, the most effective articles, authors, journals,
institutions and countries were identified. In network analysis, the examination of the co-
authorship network indicates the absence of significant clusters. Multiple research trends
and research gaps were identified through the analysis of co-occurrence of keywords.
Seven themes emerged in the latent content analysis, which serve representing key
concepts in the field of strategic thinking. The present study is the first attempt to analyze
the performance as well as the intellectual and conceptual structure in the field of strategic
thinking.

Conclusions: Researchers and students attain a comprehensive perspective on the state
of accumulated knowledge in this field and can leverage the intellectual and conceptual
structure as well as emerging themes presented to develop new perspectives and topics.
Journals can take the initiative to foster action or guide research, contributing to the

advancement of this field.

Cite this article: Bairamzadeh, S., Sadeghi, S. (2025). Understanding Strategic Thinking: An Insight from Bibliometric and
Content Analysis. Innovative Business Development Strategies, 1 (2), 101-133.

© The Author(s).

Publisher: Khatam University.




Innovative Business Development Strategies, Volume 1, Issue 2, 2025 102

Introduction

In the face of a complex and uncertain environment, the primary focus shifts towards the vital
aspects of organizational survival and growth. Academics and business professionals work to
deeply understand the context, aiming to provide a cohesive and fitting response. In the
meantime, the task of providing a solution for the success of organizations has been the
responsibility of the field of strategy (Grant, 2021). The concept that officially has entered the
field of management and business since the 1960s (Mintzberg, 1994b) and undergone various
evolutionary periods so far (O’Shannassy, 2006).

Strategic thinking, a pivotal competency for addressing complexity, has evolved over four
decades through diverse theories and interdisciplinary approaches. A wide range of studies on
strategic thinking have explored this phenomenon from diverse viewpoints and have employed
both quantitative and qualitative methods. Therefore, there is dispersed and accumulated
knowledge in this field that requires synthesis. Additionally, presenting important research
trends and even research gaps is required to consolidate this knowledge. Therefore, the main
objective of the current research is a comprehensive review with a bibliometric approach in
order to achieve the performance objectives, network objectives, and content analysis
objectives, which can enormously contribute to the development of knowledge in this field and

the provision of deep, critical, and practical insight.

Method

One of the types of review methods is bibliometric, which is able to analyze a large volume of
citation data relying on quantitative methods (Donthu & et al., 2021; Paul & Criado, 2020).
This method, with the citation data received from the citation databases, is able to provide the
most influential documents, researchers, institutions, and countries; as well as, the intellectual,
conceptual, and social structures of the field (Koseoglu, 2016; Zupic & Cater, 2015).

A set of different analytical methods is used in bibliometrics, which are placed in two types:
performance analysis and network analysis. This category includes a different and complete set
of bibliometric analysis types (Donthu & et al., 2021; Zupic & Cater, 2015). Normally, two
indicators of the number of publications that evaluate productivity and the number of citations
that evaluate the impact are used as basic criteria in bibliometrics, and other criteria are a
combination of these two, and they are applied to different factors such as author, document,
institution, and country (Martinez-Lopez & et al., 2018). Since bibliometrics is a quantitative

approach based on the positivist paradigm, latent content analysis has been considered to
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deepen and enrich the findings of bibliometrics (Arici & et al., 2019; Gallardo-Gallardo & et
al., 2015; Prashar, 2020). In the current research, content analysis has been used
comprehensively and in two ways: manifest content analysis and latent content analysis, along

with bibliometric analysis (performance analysis and network analysis).

Results

In performance analysis, the most influential authors, documents, sources, institutions, and
countries were identified. Network analysis also included the following summarized results.
Co-citation analysis

The three clusters are evident in red, green, and blue. a cluster of pioneering authors in the realm
of strategic thinking, such as Mintzberg, Hamel, and Prahalad is identified within the red
cluster. On the other hand, within the green cluster, pioneering researchers in describing and
identifying dimensions of strategic thinking, such as Liedtka and Pisapia, as well as those
focusing on the development of strategic thinking competency, like Goldman, can be observed.
In the blue cluster, researchers are inclined towards the psychological analysis of strategic
thinking (e.g., Hambrick, Thomas, Miller).

Co-occurrence analysis

By analyzing the keywords co-occurrence, it becomes apparent that the words of strategic
management, strategic planning, leadership, and organizational culture have coincided more
with the word strategic thinking than other words. On the other hand, other areas such as change
management, entrepreneurship, innovation, knowledge management, and artificial intelligence
have received less attention. It is worth noting that a larger circle signifies receiving more
citations, and the connections between circles indicate the co-occurrence of words across
documents.

Co-authorship analysis

Co-authorship analysis indicates that a significant cluster is not distinguishable.

Content Analysis

Seven main themes (namely antecedents, consequences, dimensions, championing activities,
attributes, management research areas, and methodological approach) emerged in the latent

content analysis, which includes the fundamental constructs of strategic thinking.
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Conclusions

The collaboration network among authors, as depicted in Figure 6, indicates the absence of
significant collaboration clusters. Co-authorship is the indicator of knowledge creation and
knowledge sharing (Abbasi & et al., 2011; Heinze & Kuhlmann, 2008). Given the
interdisciplinary nature of the field of strategy (Koseoglu, 2016) and particularly strategic
thinking (Bonn, 2001; Casey & Goldman, 2010; Steptoe-Warren & et al., 2011; Stubbart,
1989a), collaborations among authors from different disciplines as well as from various
institutions and countries will undoubtedly enrich this field in the future and foster scientific
networks and consolidate knowledge in this field .

The content analysis results (figure 7) highlight the decentralized nature of the field. This is
evident in the diverse attributes linked to strategic thinking from different viewpoints. Various
methodologies are used without a clear consensus, and multiple models explore dimensions,
antecedents, and consequences across various aspects and levels. Many sub-disciplines within
the field of management offer unique perspectives on this topic, and diverse approaches are
taken to develop strategic thinking from different angles.

As seen in the analysis of co-occurrence of keywords, Leadership development and
organizational culture are subcategories that have received more focus in relation to strategic
thinking and areas such as change management, entrepreneurship, innovation, knowledge
management, and artificial intelligence have received less attention. These areas can potentially
be areas for future studies.

Paying attention to the field of strategic thinking with a change management approach will pave
the way for a better understanding of processes and fast, effective organizational change
frameworks in order to respond to the turbulent environment (Kotter & et al., 2021).

Failure of studies to pay attention to ethics has been criticized (Kazemi & et al., 2019). In the
present review study, although some studies have addressed issues such as attention to
stakeholders (Abraham, 2005; Steyn, 2004), neither in the bibliometric section nor in the
content analysis section of the top 30 studies, studies directly discussed ethics in strategic
thinking.

This study is limited by its English-only focus, content analysis of 30 articles, and use of Scopus
for citation data. Future research should address these constraints, considering multiple
languages, a larger article sample for content analysis, and diverse databases for enhanced

analysis.
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