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cryptocurrencies within family-holding companies in Iran. It examines how younger
members of these traditionally managed firms, despite their initial limited financial
expertise and lower status, leveraged the affordances of social technologies to drive
significant changes in their organizations. The study focuses on understanding how these
individuals became institutional entrepreneurs, promoting cryptocurrencies as a future-
oriented financial instrument capable of generating profits even in challenging economic
conditions.

Method: The study is based on a longitudinal qualitative analysis conducted over an 18-
month period involving five family firms. Data was collected through interviews with
individuals at various levels within the firms, observations, and analysis of relevant
organizational documents. The study draws on the concepts of institutional logics,
framing, and affordances to trace the process by which younger members identified
opportunities in other institutional contexts, acquired the necessary knowledge to
implement these innovations, and effectively framed the adoption of cryptocurrencies
within their organizational fields.

Results: The findings reveal that the introduction of cryptocurrencies led to
transformative changes at the firm-level. These changes included the creation of
innovation investment lines, the adoption of more modern business practices, and the
development of new organizational structures, all of which aligned with market
institutional logic. The study highlights how these changes were driven by the younger
generation’s ability to frame and legitimize the adoption of cryptocurrencies, despite the
inherent volatility and risks associated with these digital assets.

Conclusions: This article contributes to the ongoing debate on the relationship between
disruptive talk and digital transformation. It emphasizes the challenges of
institutionalization and the role of existing institutional arrangements in shaping the
legitimacy of novel innovations. The study conceptualizes the transformation driven by
younger members of family firms as a process supported by identifying external
opportunities, acquiring relevant knowledge, and effectively framing the innovation to

gain acceptance within the organizational field.
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Introduction

The rapid advancement of digital technologies has ushered in transformative innovations across
industries, with cryptocurrencies emerging as a disruptive element in global financial systems
(Bohme et al., 2015). In emerging economies, where conventional financial systems often
encounter issues like economic instability, limited access to international markets, and
regulatory hurdles, cryptocurrencies offer distinct opportunities for innovation and
development (Corbet et al., 2019; Duran et al., 2016). This study investigates the dynamics of
cryptocurrency adoption and institutionalization within family-holding companies in Iran,
focusing on how the younger generations in these traditionally managed firms utilized social
technologies to drive transformative innovations. By analyzing the interaction between
institutional logics, technological affordances, and organizational change, this research
contributes to the ongoing discussions about digital transformation and institutional innovation

in conservative organizational settings.

Method

This study draws on three key theoretical concepts: institutional logics, framing, and
technological affordances. Institutional logics encompass the shared rules, norms, and belief
systems that shape organizational behavior and decision-making. In family-holding companies,
traditional and familial values, which can hinder change and innovation (Bertrand & Schoar,
2006). Nevertheless, the emergence of cryptocurrencies as a novel, market-driven financial
instrument challenges these established logics, creating a dynamic interplay between traditional
and contemporary institutional orders.

The concept of framing is central to grasping how younger members of family businesses
legitimized cryptocurrencies in traditional settings. Framing refers to the deliberate use of
language, symbols, and narratives to shape perceptions and align new practices with established
values and goals (Benford & Snow, 2000; Cornelissen & Werner, 2014). By framing
cryptocurrencies as forward-looking, profit-generating, and aligned with global financial
trends, younger family members successfully mitigated resistance and gained support from
senior leaders.

Finally, technological affordances—the possibilities for action enabled by digital tools and
platforms—were essential in driving this institutional change (Hutchby, 2001; Leonardi, 2013).

Social technologies, including online forums, communication platforms, and knowledge-
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sharing tools, equipped younger members with the means to acquire and disseminate
knowledge about cryptocurrencies, articulate their value, and build internal support. These
affordances not only empowered younger members but also shaped the mechanisms through
which cryptocurrencies became institutionalized within the firms. Collectively, these
theoretical perspectives offer a solid framework for analyzing the complex dynamics of
innovation adoption and institutional change within conservative organizational settings (Garud
et al., 2013; Greenwood et al., 2011).

Regarding the gathering and analysis of data, the study employs a longitudinal qualitative
approach that spans 18 months and focuses on five Iranian family-holding companies. Data
collection methods encompassed semi-structured interviews with participants across
organizational levels, field observations, and an analysis of organizational documents. The
theoretical framework integrates concepts of institutional logics, framing, and technological
affordances, which facilitates an in-depth exploration of how younger members identified
external opportunities, developed requisite knowledge, and framed cryptocurrency adoption
within organizational and broader institutional contexts. This approach enabled a nuanced
understanding of the processes and challenges associated with the institutionalization of

cryptocurrencies in family firms.

Results

The adoption of cryptocurrencies triggered notable organizational transformations within the
firms, including the establishment of investment portfolios, the transition to modernized
business practices, and the development of market-aligned organizational structures. These
transformations were catalyzed by the younger generation, who effectively framed
cryptocurrencies as legitimate and valuable, despite their volatility and risk. By aligning these
initiatives with market-driven institutional logics, these individuals secured support from their
organizational environments, effectively countering the resistance typically associated with
digital disruptions in conservative family businesses. Notably, this transformation within family
firms occurred in the face of considerable obstacles, including opposition from senior leaders
grounded in conventional institutional logics, perceived risks associated with cryptocurrency
volatility and regulatory ambiguities, as well as the necessity to navigate complex institutional
frameworks. Nevertheless, the framing strategies employed by younger members proved

pivotal in gaining legitimacy and promoting organizational alignment.
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Conclusions

This article advances understanding of how family-holding companies in emerging economies
navigate the institutionalization of cryptocurrencies. By highlighting the roles of younger
family members, social technologies, and strategic framing, it clarifies the interplay between
institutional logics and technological affordances in facilitating digital transformation. The
research contributes to broader discussions on innovation within conservative organizational
contexts, offering a nuanced perspective on institutional complexity and entrepreneurship in
the digital age. As cryptocurrencies continue to reshape global financial systems, this study
provides meaningful insights for organizations, policymakers, and researchers looking to

leverage their potential in emerging economies.
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