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Objective: In recent years, the importance of small and medium-sized enterprises as the
main pillar of the economy of countries has become clear to everyone. Exporting has been
proposed as one of the strategies of such companies for market development, mostly for
survival and internationalization; however, due to their limitations, SMEs have less
chance of success than large companies in this regard. Therefore, the aim of the present
study is to develop a native model for export readiness assessment indicators for small
and medium-sized enterprises in Iran.

Method: The present study uses a mixed method (data-driven theorizing for theory
building and theory testing using structural equation modeling) to create a model for
assessing the export readiness of small and medium-sized enterprises. In the theory
building phase, 25 interviews were conducted with qualified individuals and the desired
model was built based on 6 main categories and 25 subcategories. Then, various statistical
tests were conducted on 198 samples to verify the model from different dimensions.
Results: Export readiness assessment indicators in Iranian small and medium-sized
companies were obtained in this study. 6 main categories including the central
phenomenon of the research (export readiness assessment), causal conditions affecting
export readiness, conditions interfering with export readiness, strategies affecting export
readiness, consequences of implementing export readiness and 25 subcategories were
identified.

Conclusions: Small and medium-sized companies should increase their sensitivity to
information acquisition in order to make the most of export opportunities. On the other
hand, obtaining international standards and certificates is very attractive and effective for
both the domestic market and success in foreign markets. Therefore, given their

importance, a diligent effort should be made to obtain them.
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Introduction

The role and status of small and medium-sized companies are increasing in many parts of the
world. Until about the 1980s, what was discussed in the management literature was about large
companies and the structure and management, and control of such companies. However, with
the rise of Japanese companies that slowly penetrated the American markets and even managed
to conquer the markets of this country in some branches of industry, and also with the
occurrence of several economic recessions that were characterized by the agency of large
companies and the inefficiency of such companies, the attention of academics and business
people was drawn to the downsizing of small and medium-sized companies in order to use the
benefits of added value, innovation, job creation and greater flexibility of such companies as
much as possible. In our country, despite some efforts to identify the factors affecting the export
readiness of small and medium-sized companies, a comprehensive model for this has not been
developed yet. In the present study, an attempt has been made to review the current literature
on this subject, and considering the gap in domestic models, to develop a model using the data-
based theorizing method using data obtained from interviews with managers of such companies,

and then to test the developed model.

Method

Frameworks and models have been developed to assess the readiness of such enterprises to do so,
but Iranian SMEs are experiencing completely different conditions that require other frameworks
and models to do so. The present research creates a framework for assessing the export readiness
of SME:s using a mixed method (Grounded theory method for theorizing and theory-testing using
parametric statistical methods). In the theorizing phase, 25 interviews were conducted with
qualified individuals, and the framework was constructed based on 6 main-categories and 25 sub-
categories. Then, different statistical tests were performed on 198 samples to confirm the
framework from different dimensions. The results showed the importance of all main-categories,
sub-categories as well as their constituent indicators. Other tests performed on quantitative samples

also revealed other interesting results.

Results

In order to identify indicators of export readiness in Iranian small and medium-sized companies,

in the current research, a combined method and the type of connecting quantitative and
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qualitative data were used. In the first stage, based on a data-based approach (of a systematic
type) during interviews with 25 experts, managers, consultants and experts related to small and
medium-sized companies, a paradigm model for evaluating export readiness based on 6 main
categories, 25 Subcategories and 121 open codes were counted and designed, and these items
were the basis for compiling the questionnaire in the quantitative section. In the next stage, by
analyzing the information obtained from the sample people through the questionnaire, and in
order to investigate the importance of the six main factors and the identified components and
indicators in order to evaluate the export readiness of small and medium-sized companies, from
the single T-mean test. A sample was used. The results of this test showed the importance of
all the main factors, sub-categories, as well as their constituent indices. Further, the results of
the Friedman test showed that the factors related to the recovery mix (under the central
phenomenon of the research), the factors related to the foreign market (under the causal
conditions affecting export readiness), the caused by internal restrictions (under the background
factors affecting export readiness), attitudinal and cognitive factors of business (under the
intervening conditions of export readiness), strategies related to the analysis of the business
environment (under strategies affecting export readiness) and consequences related to the field
of human resources (under the consequences of export readiness) have assigned the highest
priority and importance. Finally, examining the status of the research hypotheses using the
structural equation model showed that there are positive and significant relationships between

all dimensions of the conceptual model.

Conclusions

Small and medium-sized companies mainly suffer from the problem of not knowing the target
market, selling the product in the same format as the main market in the new market, not being
aware of the environmental conditions, especially the legal and regulatory conditions of the
target market, and not being aware of the level of competition in the target market. And
unfortunately, many export efforts remain sterile due to these preventable problems or lead to
business failure. Perhaps the best strategy for small and medium-sized companies is to fill the
gaps in the target markets instead of entering the new market, disrupting and appearing too
bold. Disruptiveness causes the existing balances in the market to be disrupted, which arouses
sensitivities, and considering the lack of ability of small and medium-sized businesses to

compete in non-native markets, this may not be logical. Exporting is a big change forsmall and
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medium companies. Exporting, like any fundamental change, needs a strong leadership with a
transformative style to be able to lead the organization through difficult turbulences on the way
to health, and add this as one of the aspects of the organization. Considering the importance of
supply chain management in the matter of export, which makes the organization emphasize and
focus on providing inputs from within the country for its risk management. Also, the necessity
of exporting according to the conditions mentioned above makes the new successful form of
small and medium businesses in Iran based on innovation and production of products relying
on domestic inputs and immediate action to export. Therefore, the necessary structural
arrangements by small and medium companies should be considered. Many opportunities,
including the reduction of tariffs, also occur in foreign markets, which create good opportunities
as export incentives. Small and medium companies should increase their sensitivity towards

obtaining information so that they can take the best advantage of such opportunities.
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